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Tips for Starting Tips for Starting 
Your Own Small Your Own Small 

BusinessBusiness
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Achievers Tips
PreparationPreparation

PlanningPlanning

PracticePractice

PerseverancePerseverance

PassionPassion

GoalsGoals
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Rising Rising 
EntrepreneurEntrepreneur

Peak Performing Peak Performing 
ChampionChampion

Your PassionYour Passion

Your Your 
Business Business 

IdeaIdea

Fledgling Fledgling 
BusinessBusiness

Business As Business As 
UsualUsualBusiness In Business In 

TroubleTrouble
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BlameBlame

ExcusesExcuses

Exciting ProjectsExciting Projects

ExcitementExcitement

ProcrastinationProcrastination
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Key PerformancePerformance
Indicators Financial

Sales Sales -- $/Clients/Advertising$/Clients/Advertising

Time

Production

YourYour Action Strategy

Business PlanBusiness Plan
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Your 7 SuccessSuccess Strategies
Know your Customer (USP) 

Control to a Budget

Understand People

Break a Comfort Zone once a day

Compete on Service Not on Price

Find Yourself a Mentor/Coach

Dare to Be Different & Have Fun
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